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A.
General Information
	1.
Agency Name:
	
	2.
Agency Code:
	


	3.
Project Title:
	


	
	


B.
Technology Project Information
Important:  Have you already provided a Project Proposal Document to VITA’s PMD Division for this request?  If so, you do not need to fill out the remainder of this form, as it will be made available to DPB by way of VITA.  If not, please fill out the rest of this form in its entirety. 

If you are submitting a budget decision package for a project baseline change to an existing active project that requires additional funding, please file a proposed change request package with PMD and reference this package in your TR-1 form.  You do not need to fill out the remainder of this form. 

1.   Project Description

         Describe the project approach, the specific solution, customer(s) served, and expected benefits.  The approach is the overall strategy for solving the Business Problem.  The solution should identify in specific terms how the project is accomplished and include information about the general timing and cost of major procurements or purchases.  If the Project Analysis Worksheet was completed, the Preliminary Project Description (Section C) and the Recommendation (Section G) on the worksheet provide information to support development of the Project Description.

	


2. List the Lines of Business and Functions from the Enterprise Business Model that this IT Investment Supports.

	


3. Total Technology Cost Estimate:
Estimate of Execution Expenditures and Funding 
Provide an Estimate of the Expenditures and Funding required for execution and close out of the project
	Estimated Expenditures

	
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	Comments

	Internal Staff Labor
	
	
	
	
	
	
	

	Services
	
	
	
	
	
	
	

	Software Tools
	
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	
	

	Materials and Supplies
	
	
	
	
	
	
	

	Facilities
	
	
	
	
	
	
	

	Telecommunications
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	

	IV & V
	
	
	
	
	
	
	

	Contingency (Risk)
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	

	This estimate is accurate to:  50% [  ]    60% [  ]   70% [  ]   80% [  ]    90% [  ]

	Explanation:

	Anticipated (proposed) Funding Source ($000)

	
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	Comments

	General Fund
	
	
	
	
	
	
	

	Non-General Fund
	
	
	
	
	
	
	

	Federal
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	

	This estimate is accurate to:  50% [  ]    60% [  ]   70% [  ]   80% [  ]    90% [  ]

	Explanation:


Estimate of Operations Expenditures and Funding 

Provide an Estimate of the Expenditures and Funding for Operations and Maintenance of the asset(s) delivered upon project completion.

	Estimated Expenditures

	
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	Comments

	Internal Staff Labor
	
	
	
	
	
	
	

	Services
	
	
	
	
	
	
	

	Software Tools
	
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	
	

	Materials and Supplies
	
	
	
	
	
	
	

	Facilities
	
	
	
	
	
	
	

	Telecommunications
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	

	Contingency (Risk)
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	

	This estimate is accurate to:  50% [  ]    60% [  ]   70% [  ]   80% [  ]    90% [  ]

	Explanation:

	Anticipated (proposed) Funding Source ($000)

	
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	Comments

	General Fund
	
	
	
	
	
	
	

	Non-General Fund
	
	
	
	
	
	
	

	Federal
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	

	This estimate is accurate to:  50% [  ]    60% [  ]   70% [  ]   80% [  ]    90% [  ]

	Explanation:


4.   Explain how technology costs estimates were developed.

	


5.   Strategic Justification.

	Answer the following questions in the space provided.  Attach detailed explanations and analysis as appendices.

	1. Briefly, describe how this project supports or is consistent with the Commonwealth of Virginia Strategic Plan for Technology.  If it does not support the Commonwealth of Virginia Strategic Plan for Technology, explain why this project proposal is being submitted.


	2.  Explain where and how this project is identified in the Agency IT Strategic Plan most recently approved by the Chief Information Officer.  If it is not identified in the plan, explain why this budget decision package is being submitted.


	3.  Briefly, describe how the planned solution complies with Commonwealth Enterprise Architecture Standards.  If it does not comply with the Commonwealth Enterprise Architecture Standards, explain why this Budget Decision Package is being submitted, and identify which Commonwealth Enterprise Architecture Standard(s) are not being met.


	4. List the service areas supported by this investment.


NOTE:  Please be sure to send this form to both DPB and VITA’s Project Management Division (PMD).

