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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Distribution of USDA Donated Food

Objective
Increase the value of USDA donated food distributed to eligible recipient agencies in order to maximize the
nutritional benefits for Virginia citizens.

Measure #1

Dollar value of distributed food within the state.

Key Measure Measure Type Preferred Trend

Outcome Up

Measure Methodology

USDA database
Measure Baseline
Value Date Description
38.20 6/30/2005 Five year average is currently $38.2 million.
Measure Target
Value Date Description
38.96 6/30/2006  Two percent increase each year from the five year rolling
average.

Measure Data

Year  Annual Measure

2006 31.9
2007 30.1
2008 --

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Animal Disease Prevention and Control

Objective
Protect and enhance the economic viability of Virginia's livestock and poultry industries through the prevention
and management of animal and poultry diseases of economic and public health significance .

Measure #2

Number of livestock premises registered through the animal identification program in Virginia.

Key Measure Measure Type Preferred Trend

Outcome Up

Measure Methodology
Premises registration through the National Animal Identification System.

Measure Baseline

Value Date Description
2,142 6/30/2006 A total of 2,142 premises were registered in FY 2006.
Measure Target
Value Date Description
8,500 6/30/2008 Register 8,500 livestock premises in Virginia by June 30, 2008.

Measure Data

Year  Annual Measure

2006 2,142
2007 4,564
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Animal Disease Prevention and Control

Objective
Protect and enhance the economic viability of Virginia's livestock and poultry industries through the prevention
and management of animal and poultry diseases of economic and public health significance .

Measure #3

We will maintain Virginia's Tuberculosis-, Brucellosis- and Pseudorabies-free status .

Key Measure Measure Type Preferred Trend

X Outcome Maintain

Measure Methodology
Monitor through surveillance of livestock population and laboratory tests.

Measure Baseline

Value Date Description

100 6/30/2005 Disease-free status maintained in FY 2005. (100%)
Measure Target
Value Date Description

100 6/30/2006 Disease-free status. (100%)

Measure Data

Year  Annual Measure

2006 100

2007 100

2008 --
Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Animal Disease Prevention and Control

Objective
Protect and enhance the economic viability of Virginia's livestock and poultry industries through the prevention
and management of animal and poultry diseases of economic and public health significance .

Measure #4

Number of new disease response capabilities implemented.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology
Monitor disease response capabilities established by FY 06 and add two more.

Measure Baseline

Value Date Description
5 6/30/2006 Five response capabilities implemented in FY 06
Measure Target
Value Date Description
5 6/30/2008 Implement five new disease response capabilities by June 30,
2008.

Measure Data

Year  Annual Measure

2006 5
2007 6
2008 -

Explanatory Note

During FY 07, the Office of Veterinary Services monitored previous disease response capabilities and added
several more.

*[JOVS researched and purchased a mobile decontamination unit, the vehicle with which to tow it as well as an
auxiliary trailer to transport disease response equipment

*[JOVS trained all veterinarians and livestock inspectors in the use of the mobile decontamination unit.

*[JOVS recruited veterinarians for the Virginia Veterinary Reserve Corps to respond as volunteers in an animal
related disaster when called by VDACS.

+[JOVS trained an additional Field Veterinarian through the USDA Foreign Animal Disease Diagnostician course
and through the USDA Tuberculosis Epidemiology course.

+[1OVS reviewed and practiced Virginia's Avian Influenza Rapid Response Plan with OVS veterinarians and
livestock inspectors

*[1OVS conducted a foreign animal disease simulation exercise for state and federal animal health officials, law
enforcement officers, animal control officers, industry representatives, extension agents, state environmental
health officials and others.

During FY 06, the Office of Veterinary Services worked with USDA and VA Cooperative Extension in educating
producers on the need to participate in the Virginia Johne’s eradication program; procured notebook computers
for livestock inspectors; expanded training and information by conducting regional supervisor meetings; briefed
livestock inspectors on the Incident Command System,; and all staff veterinarians completed training
requirements through FEMA in the National Response Plan.
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Animal Disease Prevention and Control

Objective
Prevent the rapid spread of transmissible disease in Virginia’s livestock and poultry populations by enhancing
disease surveillance capabilities.

Measure #5

Number of private veterinary practitioners utilizing the online disease reporting system.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology

Online access to disease reporting system will allow for data calculation, including number of users, and
compliance with reporting requirement.

Measure Baseline
Value Date Description

84 6/30/2006 84 private veterinary practitioners utilized the disease reporting
system in FY 06

Measure Target
Value Date Description

105 6/30/2007 Increase participation by 25 percent each year.

Measure Data

Year First Quarter Second Quarter Third Quarter Fourth Quarter
2006 - - - 84
2007 106 108 109 112
2008 113 - - -

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Diagnostic Services

Objective
Protect and enhance the economic viability of Virginia's livestock and poultry industries through the prevention
and management of animal and poultry diseases of economic and public health significance.

Measure #6

Number of tests performed.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology

Test data taken from the OLS laboratory information management system (LIMS), which records, stores and
tabulates all laboratory submission data.

Measure Baseline

Value Date Description

431,346 6/30/2005 Performed 431,346 tests in FY 2005.
Measure Target
Value Date Description

443,000 6/30/2006 Perform 443,000 submitted tests annually.

Measure Data

Year  Annual Measure

2006 453,336
2007 486,071
2008 -

Explanatory Note

In FY 07 the number of tests performed was increased by such a large margin due to the discovery of an H5N2
avian influenza isolate in a turkey flock in Pendleton County, WV on 3/31/07. This triggered the implementation
of the poultry industry’s enhanced surveillance strategy under Virginia’s Rapid Response and Prevention Plan,
as well as the state of West Virginia’s similar rapid response plan. Unless a similar outbreak occurs in the next
year, it is expected that the total test numbers will drop back down to earlier levels. The number of tests
performed was increased by such a large margin due to the discovery of an H5N2 avian influenza isolate in a
turkey flock in Pendleton County, WV on 3/31/07. This triggered the implementation of the poultry industry’s
enhanced surveillance strategy under Virginia’s Rapid Response and Prevention Plan, as well as the state of
West Virginia’'s similar rapid response plan. Unless a similar outbreak occurs in the next year, it is expected that
the total test numbers will drop back down to earlier levels.
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Diagnostic Services

Objective
Protect and enhance the economic viability of Virginia's livestock and poultry industries through the prevention
and management of animal and poultry diseases of economic and public health significance.

Measure #7

Number of diagnostic services available to Office of Laboratory Services clients.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology

New tests will be developed and selected based on client requests, feedback from client surveys, and new
technological developments.

Measure Baseline

Value Date Description
133 6/30/2005 133 diagnostic test panels were available in FY 05.
Measure Target
Value Date Description
134 6/30/2006 Increase by one the number of diagnostic procedures available
each year.

Measure Data

Year First Quarter Second Quarter Third Quarter Fourth Quarter
2006 - - - 135
2007 136 137 138 139
2008 139 - - -

Explanatory Note
Avian influenza FluDetect (an antigen capture ELISA test) added during H5N2 outbreak testing in April, 2007.
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Diagnostic Services

Objective
Protect and enhance the economic viability of Virginia's livestock and poultry industries through the prevention
and management of animal and poultry diseases of economic and public health significance.

Measure #38

Level of customer satisfaction.

Key Measure Measure Type Preferred Trend

Outcome Maintain

Measure Methodology

Customer survey sent in April 2005 to 447 current clients, seeking customer feedback on services provided. In
addition, OLS Quality System has instituted a log at each regional animal health laboratory for customer
complaints and resolutions. Those logs are audtied and summary reports issued by the OLS Quality Manager.

Measure Baseline

Value Date Description

95 6/30/2005 95 percent customer satisfaction rate in FY 2005.
Measure Target
Value Date Description

95 6/30/2006 Maintain 95 percent customer satisfaction rate each year.

Measure Data

Year  Annual Measure

2006 100
2007 99
2008 -

Explanatory Note

Telephone survey performed of small sample of recent users in May, 2006. Routine customer inquiries and
complaints investigated and resolved on a regular basis. A brief written survey was mailed to 100 large animal
veterinary laboratory users in June 2007. Results received have been uniformly positive to date. Negative: One
bovine producer in Appomattox County has had a complaint of 6 months’ duration over the lack of necropsy
services available on weekends and holidays.
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Animal Welfare

Objective
Strengthen compliance with Virginia's Comprehensive Animal Laws, prevent cruelty to animals and promote
humane care and treatment of animals.

Measure #9

Number of pound and shelter inspections.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology
Pound and shelter inspection reports.

Measure Baseline

Value Date Description

130 6/30/2005 130 inspections of pounds and shelters per year in FY 05.
Measure Target
Value Date Description

150 6/30/2006 150 inspections of pounds and shelters per year.

Measure Data

Year  Annual Measure

2006 173
2007 164
2008 -

Explanatory Note

OVS staff inspected every pound and shelter in Virginia in the past year. There are 131 such facilities. Thirty
three had consultation or follow-up visits.
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Grading and Certification of Virginia Products

Objective
Increase the value of Virginia food, agricultural and forestry products marketed with assistance and collaboration
from VDACS (Division of Marketing).

Measure #10

Economic value of products inspected, graded and certified by VDACS.

Key Measure Measure Type Preferred Trend

Outcome Up

Measure Methodology
Commodity Service inspection reports

Measure Baseline

Value Date Description
1.6 6/30/2005 Five year rolling average is currently $1.6 Billion.
Measure Target
Value Date Description
1.632 6/30/2006  Two percent increase each year from the five year average.

Measure Data

Year  Annual Measure

2006 1.47
2007 1.70
2008 -

Explanatory Note

The Office of Commaodity Services fell short of their FY 06 target due to a decrease in service requests in the
Poultry & Egg and Fruit Vegetable & Peanut grading inspection programs. These programs provide voluntary
user fee based services to producers, packers, processors, wholesalers & retailers seeking certification and or
quality determination.
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Milk Marketing Regulation

Objective
Maintain a system that supports an orderly state milk market to promote the production of a supply of
competitively priced fluid milk that satisfies Virginia consumer demand.

Measure #11

Percentage of producer milk target deliveries utilized in fluid milk products in Virginia controlled markets.

Key Measure Measure Type Preferred Trend

Outcome Maintain

Measure Methodology

This measure is calculated from information derived from monthly processor reports of receipts and utilization
summary. This summary details the assignment of targeted supply to be produced and delivered, the amount of
supply received, and the utilization of the deliveries as fluid milk products. The sufficiency of total deliveries is
calculated as a percentage of the total fluid milk product utilized from those deliveries.

Measure Baseline

Value Date Description
103.56 6/30/2005  The five year rolling average at the end of FY 2005 is 103.56
percent.
Measure Target
Value Date Description
100 6/30/2006 Maintain producer raw milk target deliveries at levels equal to 100

percent of fluid milk production utilized in Virginia controlled
markets, but not greater than 108 percent.

Measure Data

Year  Annual Measure

2006 102.79
2007 102.96
2008 --

Explanatory Note

Friday, January 04, 2008 Page 13 of 60



Secretary 19 Agriculture and Forestry
Department of Agriculture & Consumer Services (301)

kbs

Service Area
Marketing Research

Objective

Enhance the viability of Virginia agriculture by maintaining consistent market research programs to obtain current
agricultural production statistics, price information, and market trends and assess new market opportunities.

Measure #12

Percentage of completed responses to industry and media requests.

Key Measure Measure Type Preferred Trend

Output Maintain

Measure Methodology

Number of customers subscribing to reports of their choice via fax, mail, E-mail or by calling a toll-free number,
distribution of Virginia Agricultural Statistics Service annual report.

Measure Baseline
Value Date

100 6/30/2005

Measure Target
Value Date

100 6/30/2006

Measure Data

Year  Annual Measure

Description

In FY 2005, Market News responded to 100% of the requests for
market information from industry and media.

Description

Maintain FY 2005 baseline.

2006 100
2007 100
2008 -

Explanatory Note

Market News routinely replied to all requests for email and fax market information from industry and media
within 30 minutes of the data being published. All requests for information by mail and telephone received a

response within 24 hours on workdays.

Friday, January 04, 2008
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Market Virginia Agricultural and Forestry Products Nationally and Internationally
Objective

Increase the value of Virginia food, agricultural and forestry products marketed with assistance and collaboration
from VDACS .

Measure #13
We will increase the economic value of products inspected, graded and certified, plus annual economic sales

values from forest products (export only), marine products and wine by 2 percent each year from the five-year
rolling average .

Key Measure Measure Type Preferred Trend

X Outcome Up

Measure Methodology
Commodity service inspection reports

Measure Baseline

Value Date Description
1.973 6/30/2005  $1.973 billion (five year rolling average)
Measure Target
Value Date Description
2.012 6/30/2006  Two percent increase each year from the five year average.

Measure Data

Year  Annual Measure

2006 1.477
2007 2.400
2008 -

Explanatory Note

Export values do not include tobacco products but do include wood, grain, meat, fruit, vegetables, and seafood.
Because of the significant drop in commodities, the two percent increase was not reached. However, without

the drop in commodities, the seafood, forest products and wine industries have seen an increase of 5% from
the five year rolling average.
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Agricultural Commodity Boards

Objective
Improve the operations of individual commodity boards and expand integrated, multi-commodity marketing
programs.

Measure #14

Number of integrated commodity promotion and programming opportunities and events each fiscal year.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology
Commodity board projects recorded in board minutes

Measure Baseline

Value Date Description

1 6/30/2005 One ongoing, multi-commodity activity in FY05.
Measure Target
Value Date Description

2 6/30/2007  Two multi-commodity activities in FYOQ7.

Measure Data

Year  Annual Measure

2006 4
2007 3
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry
Department of Agriculture & Consumer Services (301)

kbs

Service Area

Agribusiness Development Services and Farmland Preservation

Objective

Increase the level of capital investment in agribusiness for the period 2006-2008.

Measure #15

Amount of capital investment in agribusinesses.

Key Measure Measure Type

Output

Measure Methodology

Summation of investment results as derived from internal tracking system.

Measure Baseline
Value

9.4

Measure Target
Value

10.0

Measure Data

Year  Annual Measure

Date

Date

Preferred Trend

Up

6/30/2005

6/30/2006

Description

$9.4 M for FY 2005

Description

$10 M per year

2006 38.15
2007 12.78
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Agribusiness Development Services and Farmland Preservation

Objective
Protect Virginia's prime farmland from development.

Measure #16

We will increase to 32,000 acres the number of acres of farmland held in agricultural easement by local
purchase of development rights programs by 2010 .

Key Measure Measure Type Preferred Trend

X Outcome Up

Measure Methodology

Summation of new local farmland preservation programs established each year as reported by local
governments.

Measure Baseline
Value Date Description

16,000 6/30/2006 Total acreage held in agricultural easements by local government
purchase of development rights programs in 2006 is 16,000
acres.

Measure Target
Value Date Description

32,000 6/30/2010 32,000 acres by 2010.

Measure Data

Year  Annual Measure

2006 16,000
2007 17,600
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Agribusiness Development Services and Farmland Preservation

Objective
Increase the number of farmers participating in the Farm Business Transition/Succession efforts.

Measure #17

Number of farmers participating in farm business succession activities.

Key Measure Measure Type Preferred Trend

Outcome Up

Measure Methodology

Number of farmers participating in farm business transition database and the number of farmers participating in
various educational programs.

Measure Baseline

Value Date Description

60 6/30/2005 60 participants in FY 2005
Measure Target
Value Date Description

75 6/30/2006 75 participants per year

Measure Data

Year  Annual Measure

2006 75
2007 301
2008 --

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Plant Pest and Disease Prevention and Control Services

Objective
Enhance the economic viability of agriclutre and forestry products through the movement of products in the
interstate and international marketplace.

Measure #18

Average number of days to process a Phytosanitary Certificate.

Key Measure Measure Type Preferred Trend

Output Maintain

Measure Methodology

Phytosanitary Certificates for agricultural and forestry products are issued by service area inspectors at the
request of producers. Each certificate is individually numbered, and an automated application is used to track
their issuance.

Measure Baseline
Value Date Description

2.05 6/30/2005  As of the end of FY 05, the average number of days to process a
Phytosanitary certificate was 2.05 days.

Measure Target
Value Date Description

2.05 6/30/2006 Maintain the baseline of 2.05 days.

Measure Data

Year  Annual Measure

2006 213
2007 2.00
2008 --

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Plant Pest and Disease Prevention and Control Services

Objective
Ensure the protection and economic viability of Virgina's agricultural and horticultural industries and resources
through inspections, certifications and compliance monitoring activities.

Measure #19

Number of site visits to conduct inspections, certifications and compliance monitoring.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology
Inspectional data is submitted by field personnel to their regional office where the data for that region is
compiled and submitted to Richmond headquarters for the preparation of service area activity reports using an

automated application. Budget costs, requests for service, number of site visits, inspectional, and certification
data can be directly read.

Measure Baseline

Value Date Description
18,200 6/30/2005  As of the end of FY 05, the annual average number of site visits
is 18,200.
Measure Target
Value Date Description
19,000 6/30/2006 19,000 site visits per year

Measure Data

Year  Annual Measure

2006 20,087
2007 24,000
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Plant Pest and Disease Prevention and Control Services

Objective
Maintain the emergency plant pest detection and response capabilities to prevent or minimize potential plant
health crises.

Measure #20

Number of samples diagnosed by staff in the Plant Pathology Laboratory.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology

The accurate tracking of each sampile is critical in order to maintain the chain of custody. Such tracking is
accomplished through the use of an automated application.

Measure Baseline
Value Date Description

1,000 6/30/2005  As of the end of FY 05, the average number of samples
diagnosed was 1,000.
Measure Target

Value Date Description

1,200 6/30/2006 Laboratory diagnosis of 1,200 samples per year.

Measure Data

Year  Annual Measure

2006 1,128
2007 928
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry
Department of Agriculture & Consumer Services (301)

kbs

Service Area

Agricultural and Food Emergencies Prevention and Response

Objective

Prepare VDACS staff to respond to agricultural emergencies and disasters.

Measure #21

Number of hours of emergency response training provided to VDACS staff.

Key Measure Measure Type

Input

Measure Methodology

Monitor and maintain a staff attendance record for emergency response training and exercises.

Measure Baseline
Value

743

Measure Target
Value

780

Measure Data

Date

6/30/2006

Date

6/30/2007

Preferred Trend

Up

Description

743 hours of training provided in FY 2006

Description

2007.

Year First Quarter Second Quarter Third Quarter Fourth Quarter
2006 - - - 743.00
2007 2,347.50 514.00 471.25 210.25
2008 1,260.00 - - -

Explanatory Note

Friday, January 04, 2008

Increase by five percent the number of hours of training in FY
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Consumer Affairs - Regulation and Consumer Education

Objective
Increase consumer protection by reducing the average number of days for resolution of consumer affairs
services complaints.

Measure #22

Average number of days to resolve consumer complaints.

Key Measure Measure Type Preferred Trend

Output Down

Measure Methodology

Key data is collected on all complaints handled by this service area. The average closure time is calculated by
comparing the complaint receipt date and the closure date. An automated application, which scans all
complaints received for a specified span of time, is used to calculate this measure.

Measure Baseline

Value Date Description
68 6/30/2005  Average complaint closure time was approximately 68 days in
FYO05.
Measure Target
Value Date Description
60 6/30/2006  Average complaint closure time of 60 days for any given 12-

month period.

Measure Data

Year  Annual Measure

2006 86
2007 22
2008 -

Explanatory Note

During FY 2006, 75% of all complaints were closed within 60 days. The remaining 25% of the complaints
resulted in investigations that were referred to legal officials for enforcement action; although no longer under
OCA control, these cases remain open until final disposition.

Friday, January 04, 2008 Page 24 of 60



Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Consumer Affairs - Regulation and Consumer Education

Objective
Increase consumer awareness of consumer fraud through consumer education and outreach.

Measure #23

Number of consumer education and outreach activities conducted.

Key Measure Measure Type Preferred Trend

Input Up

Measure Methodology

All consumer education and outreach activities are logged into a spreadsheet. Periodic reports are conducted
to track the number of those activites, as well as date, time, topic, presenter, and estimated audience.

Measure Baseline

Value Date Description

24 6/30/2005 In FY05, 24 significant outreach activities were conducted.
Measure Target
Value Date Description

30 6/30/2006 30 significant outreach activities per year.

Measure Data

Year  Annual Measure

2005 24
2006 33
2007 36
2008 --

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Regulation of Grain Commodity Sales

Objective
Protect the integrity and competitiveness of the Virginia grain industry through compliance with Virginia Grain
Laws.

Measure #24

Percentage of grain dealers and handlers in compliance with Virginia grain laws as determined by reviews and
inspections.

Key Measure Measure Type Preferred Trend

Outcome Maintain

Measure Methodology
Grain handlers and dealers inspection reports

Measure Baseline

Value Date Description

100 6/30/2005 FY 05 compliance rate is 100%.
Measure Target
Value Date Description

100 6/30/2006 Maintain 100% compliance.

Measure Data

Year  Annual Measure

2006 100

2007 100

2008 -
Explanatory Note
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Regulation of Weights and Measures and Motor Fuels

Objective
Provide consumer protection and support for Virginia businesses by inspecting and testing commercially used
weighing and measuring devices.

Measure #25

Number of inspections of weighing and measuring devices.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology

Key data is collected on all inspections, and it is then compiled and maintained electronically. Statistics can be
generated by inspector, region, or on a statewide basis.

Measure Baseline
Value Date Description

76,000 6/30/2005  As of the end of FY 05, the annual average number of devices
inspected was 76,000.
Measure Target

Value Date Description

80,000 6/30/2006 80,000 devices to be inspected annually.

Measure Data

Year  Annual Measure

2006 63,983
2007 56,482
2008 -

Explanatory Note
2007: Does not include price scanner checks
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Regulation of Weights and Measures and Motor Fuels

Objective
Ensure that quality petroleum products are available to the public and that inferior petroleum products are
removed from the retail market.

Measure #26

Number of inspections of petroleum outlets and sampling of petroleum products for compliance to standards.

Key Measure Measure Type Preferred Trend

Output Up

Measure Methodology

Key data is collected on all inspections, and it is then compiled and maintained electronically. Statistics can be
generated by inspector, region, or on a statewide basis.

Measure Baseline
Value Date Description

1,250 6/30/2005  As of the end of FY 05, the annual average number of petroleum
outlets inspected was 1,250.
Measure Target

Value Date Description

1,300 6/30/2006 1,300 petroleum outlets to be inspected annually.

Measure Data

Year  Annual Measure

2006 1,302
2007 1,672
2008 -

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs

Department of Agriculture & Consumer Services (301)

Service Area
Regulation of Weights and Measures and Motor Fuels

Objective
Increase the number of Virginia manufacturers using the services of VDACS’ metrology laboratory.

Measure #27

Number of Virginia businesses using Metrology Laboratory services.

Key Measure Measure Type Preferred Trend

Outcome Up

Measure Methodology

All standards submitted for calibration are inventoried for tracking into a database. The database can be
searched on multiple data fields, including category of device, repeat or new client, etc.

Measure Baseline

Value Date Description
207 6/30/2005 As of June 30, 2005, approximately 207 industrial and
manufacturing clients used the services of the Metrology
Laboratory.
Measure Target
Value Date Description
222 6/30/2006 Increase the number of new clients by 15 each year.

Measure Data

Year  Annual Measure

2006 343
2007 302
2008 --

Explanatory Note
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Secretary 19 Agriculture and Forestry kbs
Department of Agriculture & Consumer Services (301)

Service Area
Regulation of Food Establishments and Processors

Objective
Enhance food safety and security programs for citizens of the Commonwealth .
Measure #28

We will maintain a 90 percent rate of voluntary compliance with the Virginia Food Safety Code for food
establishments inspected by the Office of Dairy and Foods .

Key Measure Measure Type Preferred Trend

X Outcome Maintain

Measure Methodology

All inspections are graded and keyed in the Food Safety Database. Each inspection is graded as either NAI (no
action indicated), VAI (voluntary action indicated), or OAI (official action indicated). For the performance period
the total number of all inspections is added and the total divided into the number of OAl inspections. The
resulting number is the percentage of OAl inspections. The percentage of compliance is calculated by

subtracting the percentage of OAIl inspections from 100. These numbers can be generated from the database
as needed.

Measure Baseline

Value Date Description
90 9/30/2006 90 percent
Measure Target
Value Date Description
90 6/30/2007 Maintain a 90 percent compliance rate.
Measure Data
Year First Quarter Second Quarter Third Quarter Fourth Quarter
2007 97.00 97.06 96.69 99.00
2008 97.69 - - -

Explanatory Note

This is a new performance measure. Therefore, data was not measured in FY 2006. The baseline was
determined by an average over a number of years. The FY 2007 percentage includes 1005 out of 1023 Dairy
Inspections and 3917 out of 4030 Food Inspections.

Friday, January 04, 2008 Page 30 of 60



Secretary 19 Agriculture and Forestry
Department of Agriculture & Consumer Services (301)

kbs

Service Area

Regulation of Food Establishments and Processors

Objective

Enhance food safety and security programs for citizens of the Commonwealth .

Measure #29

Number of inspectional activities.

Key Measure Measure Type

Output

Measure Methodology

Preferr